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COMPANY INFORMATION

Norcon, Inc.      
661 West Ohio Street
Chicago, IL 60654
Phone: 312.715.9200
Fax: 312.715.9201
www.norconinc.com

Norcon, Inc. was founded in 1999 by Jeff  Jozwiak and Charles 
Norwesh, both veterans in the industry from large Chicago 
construction fi rms. The company has grown to a full-time staff  of 
more than 65 individuals managing approximately $100 million 
of work in place per year.   

Norcon couples the experience and management capabilities of 
a larger fi rm with the personal attention and service of a smaller 
fi rm. We focus on our clients’ needs and their unique project 
requirements throughout all phases of the work. Our clients 
also benefi t from the direct involvement and oversight of the 
principals of the company.

Charles Norwesh
cnorwesh@norconinc.com

Jeff  Jozwiak
jj@norconinc.com
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NORCON APPROACH

APPROACH

The Norcon approach is based on extensive experience 
with complex and logistically challenging projects. We focus 
on reducing the risks associated with design, budget, and 
schedule, while creating eff ective communications between 
the project team and organizing all components of the project 
for maximum effi  ciency.

Our goal is to provide estimates that represent the fi nancial 
goals of the project team, the architect’s vision, and the most 
cost eff ective means of construction.

Our project team will use the preconstruction phase for discovery 
and problem solving. Norcon’s goal is to begin construction with 
the project team having a complete and thorough understanding 
of the entire project. This includes sequencing, construction 
means and methods, and the specifi c requirements each 
Project Team member is expected to fulfi ll at every stage of 
the construction. During this phase, the opportunity for cost 
effi  ciencies and project coordination is the greatest. A well-
planned and executed preconstruction process is the key to 
successful projects.

A key element to the preconstruction process is achieving the 
design intent while maintaining the budget constraints.  This is 
an interactive process between the Owner, A/E, and Norcon 
requiring creativity with material selection and construction 
detailing. Several combined factors create an added dimension 
to the project team’s ability to make informed decisions; our 
sensitivity to quality and detail, our expertise in cost eff ective 
construction and our creativity to lead eff ective value engineering.
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PURCHASING OF LONG LEAD ITEMS

Long-lead items are examined to determine the expected 
duration associated with components or materials whose 
production may impact the construction schedule. It is crucial 
to examine the status of such procurements on a continuous 
basis because of the potential for design modifi cations to 
impact component fabrication. For components or materials 
whose lead times are determined to be critical or are expected 
to fall outside of the requirements of the construction schedule, 
a plan for mitigating this situation is developed. 

COST CONTROL

The objectives of cost tracking measures are to monitor actual 
construction costs against the original budget estimates and 
to identify the cumulative amount of committed funds.

Norcon uses a Cost / Budget Report which summarizes the 
fi nancial status, including the approved estimate, all variances 
resulting from changes and an overall project cost.

COST ESTIMATING

Creating the master budget early allows the project team to 
design towards specifi c quantities and systems while monitoring 
changes to the design on an item by item basis.

Norcon will collaborate with the client to establish the budget 
baseline. The signifi cant database of unit costs for construction 
projects which Norcon has compiled is invaluable in deriving 
this baseline. This information enables our project manager to 
produce an estimate that is accurate and developed from our 
own experience.  

Once this baseline is established, it is crucial to monitor the 
costs and track and adjust for deviations from the budget. This 
is accomplished using the following methodology:

• As the design develops, estimates are refi ned, 
culminating in a detailed estimate following completion 
of the schematic design.

• Detailed analyses of various major systems are 
developed to identify potential cost savings and 
effi  ciencies.

• Value engineering is used to maximize the utility of each 
dollar spent (see more complete discussion below on 
Value Engineering).

• Throughout the design development process, revised 
estimates are generated which incorporate current 
design information and provide a basis for monitoring 
the estimated cost versus the established budget.
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OWNER CHANGE ORDERS

In the event a change to the contract documents is 
requested by the Owner, Norcon will identify the cost of this 
document change with the following process:

• Identify proposed changes with sequential number 
and a descriptive title.

• Certify that the proposed change is outside the 
scope of the existing contract.

• Distribute information relative to the proposed 
change to prime contractors) for analysis.

• Obtain written responses containing proposals in a 
level of detail which can be verifi ed.

• Determine if the proposals are fair and reasonable.

• Submit a recommendation to the owner, including 
an evaluation of the costs of General Conditions 
work resulting from the Change Order.

• Following receipt of formal Change Orders from the 
owner, distribute to trade contractors and ensure 
the subsequent work is properly executed.

Norcon is proactive in securing the appropriate cost for 
each request for additional work. This is not a “rubber 
stamp” process.

VALUE ENGINEERING

Value Engineering is a disciplined eff ort to objectively analyze 
the functional requirements of a project and determine if potential 
budget savings can be realized. Through a systematic evaluation, 
high cost components are identifi ed and are either modifi ed or 
eliminated if they do not contribute to the system’s basic functions. 
Less costly alternatives for specifi c functions are developed and 
proposed for consideration by the team.  The specifi c process 
used in conducting a value engineering assessment involves: 

• Reviewing design information to establish potential cost 
savings by identifying the cost of components and the 
least-cost alternates) which performs the same function.

• Determining the components of the largest potential cost 
savings.

• Identifying secondary functions which would be sacrifi ced 
by adopting the alternates.

• Selecting the alternates which provide the maximum cost 
savings with the minimum loss of function.

As each value engineering item is proposed, the value is tracked 
independently in the budget report. The project team can 
continuously evaluate prior suggestions at any time during the 
budgeting process.
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PRE-CONSTRUCTION PHASE SCHEDULING

The Master Schedule is developed at the projects 
inception, identifying the key activities of the team 
during preconstruction and construction. The Master 
Schedule coordinates the durations, sequences, and 
interdependencies of design and construction activities and 
includes any peripheral activities which impact the overall 
schedule. The Master Schedule is the basis on which more 
detailed schedules are derived. Once the Master Schedule 
is established, it is monitored but not changed. It becomes 
the backbone to delivering the project on time.  

CONSTRUCTION PHASE SCHEDULING

One of the most important tools of any project that directly aff ects 
both the quality and the cost is the Project Schedule.  There are 
four objectives of project scheduling:

• To identify a method of achieving project goals through 
development of well-defi ned and realistic fl ow of 
work. 

• To visually convey the sequence of activities to project 
participants. 

• To provide a mechanism to monitor and update the 
progress of work.

• To increase trade contractor productivity while decreasing 
trade contractor contingency which results in the lowest 
possible construction cost with the shortest possible 
schedule.

Norcon uses a number of diff erent tools to ensure these objectives 
are achieved. These include:

• The Master Schedule which outlines in general 
terms all activities from the earliest feasibility studies 
to fi nal construction completion and is the basis on 
which subordinate and more detailed schedules are 
derived. 

• The Detailed Area of Trade Schedules which depict near-
term (e.g., 2 week and 3 week) events and are used by 
site staff  to resolve complex scheduling problems. 

• The use of these tools is invaluable in focusing the Project 
Team, and achieving the goals of budget and schedule 
outlined at the inception of the project.
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DRAWING AND SPECIFICATION REVIEWS

Drawing and Specifi cation Reviews are sometimes referred 
to as Constructability Reviews. These are performed with the 
intent of achieving the following objectives: 

• To evaluate specific details for practicality, design 
efficiency and constructability.  

• To examine the proposed systems in order to clarify 
the sequence of construction and the impact of design 
tolerances. 

• To determine whether mock-ups or preliminary 
submittals will be required for certain aspects of the 
work.

• Constructability Reviews are performed early in the 
design process to mitigate the influence of faulty 
construction sequencing, incomplete purchasing of 
materials, and unsatisfactory design.

CPM SCHEDULING

Norcon uses a computerized “critical path method” (CPM) of 
scheduling. We use Microsoft Project to manage all of our 
projects.
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APPROACH TO PURCHASING

Norcon will bid the trade packages to a minimum of three qualifi ed 
bidders per trade. The work will be divided into packages that 
will result in the lowest cost of work. Norcon and the design 
team will analyze the market and together decide how many bid 
packages are appropriate for the work.

EVALUATION OF BIDDERS

Prior to requesting subcontractor bids, Norcon will evaluate 
subcontractor’s fi nancial statements, safety program, current 
work load, and experience in similar types of projects to “pre-
qualify” a subcontractor for bidding. By pre-qualifying bidders, 
it allows us to competitively bid each aspect of the work 
and feel confi dent that we are awarding work to the lowest 
responsible bidder.

PROJECT COORDINATION

Norcon will be the conduit for information from the project 
team to the trade contractors. This communication is of vital 
importance to ensure all decisions throughout the project are 
made with the most up-to-date information and are based on 
fact, not assumption. The tools we have developed to manage 
the communication during the project include:

• Weekly Project Team meetings

• Weekly Foreman’s Meetings

• Monthly Budget Updates

• Weekly Review of the Schedule

• Submittal Log

• RFI Log

Effective communication is critical to the overall success of a 
project. Norcon guarantees the critical dates of the schedule 
by providing a centralized, single source, point of contact 
to assimilate critical information and integrate owner and 
team member perspectives. Norcon will be responsible for 
facilitating this process and communicating it throughout the 
project team.
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QUALITY CONTROL

At Norcon, quality is an attitude which translates to “we 
are accountable.” We are accountable for understanding, 
accepting, meeting and exceeding the expectations of 
the client. We are accountable for providing a project in 
conformance with the drawings and specifi cations, within 
budget, on time and without injury to workers.

Project Meetings - Quality Control is a standard agenda item 
discussed at weekly meetings and Norcon Subcontractor 
Meetings.

Shop Drawing Reviews - Ensure shop drawings depict the 
requirements of the contract documents.

Inspection of Work-in-Place - Monitoring quality of product as 
it is installed.

Testing Programs - Independent testing to ensure material 
and workmanship meets the project specifi cations.

Additional Mock-Ups - Continue mock-up program as 
established in preconstruction.

Toolbox Meetings - Meetings with trades people to discuss 
quality issues on the project

Shop Fabrication - The Project Manager and Project 
Superintendent oversee the inspection of shop fabrication and 
fi eld installation. Where appropriate, materials and fabricated 
items are inspected at the shops or plants of the manufacturers 
and again on the site to assure that all material is satisfactory 
before installation.

Field Installation - Trade operations will be closely followed to 
ensure that the expected level of workmanship is established 
from the outset. Our project superintendent will continuously 
monitor the progress of installations and review each for 
compliance with specifi cations and instructions from the A/E.
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SAFETY

Safety is the most important element of any successful 
construction project. An integral part of safety performance is 
a commitment to safety by all parties involved in the project. 

Norcon is committed to the personal safety of all individuals 
working on our projects, as well as the protection of the 
general public and their property on and around our projects. 
The Norcon Health and Safety Program is designed to provide 
rigorous training to all management and fi eld personnel, who 
are responsible for implementing and maintaining individual 
project “Site-Specifi c” safety programs. The goal of these 
“site-specifi c” programs is to identify all potential hazards 
related to the project and create a plan to minimize personnel 
exposure and risk of injury.

The “Site-Specifi c” Safety Program begins with a Project Team 
Pre-construction Safety Meeting. In this meeting, the entire 
team (including the owner and consultants) has extensive 
discussions about site logistics, schedule, and special 
considerations for the work to be completed from start to 
fi nish. Our “Site Specifi c Safety Highlights” form is developed 
and posted in the Norcon site offi  ces as constant reminders to 
our commitment. Also in this pre-construction safety meeting, 
the team creates a project-specifi c Safety Awards Incentive 
Program. This incentive program awards subcontractors 
as well as individual workmen for their participation and 
dedication to a safe working environment.

We believe that through education, communication, and 
incentives, Norcon employees and Norcon subcontractors’ 
employees are mutually empowered to create the safest 
environment possible, and it shows. We are proud of our 
commitment to safety and our current safety record, and hope 
to continue our tradition of safe work sites.

For further information on the Norcon Health and Safety 
Program, please contact the Safety Director, Timothy O’Connor
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PROJECT CLOSEOUT

• Monitor, expedite and deliver to Owner and A/E all 
necessary operating manuals, equipment manuals, 
maintenance instructions, parts lists, spare parts, 
special tools, certifi cations, warranties and guarantees 
on materials, workmanship and  equipment as 
required by the contract documents.

• Norcon shall receive, review and deliver to Owner 
and A/E all Contractor Final Waivers of Lien and 
Sworn Statements prior to requesting Final Payment 
for each respective trade contractor. Resolution of all 
punchlist Items will be verifi ed prior to requesting Final 
Payment.  

• Audit and conduct surveillance activities during 
construction period to verify that trade contractors are 
documenting as-built conditions which diff er from the 
original design. Expedite fi nal submission of project 
records and as-built drawings to the Owner and A/E to 
the extent required by specifi cation.

• Norcon shall conduct fi nal inspections of construction 
work with A/E and Owner to assist in the preparation 
of a fi nal punchlist covering corrective work to be 
performed by the trade contractors. Follow-up to 
ascertain that the necessary corrective work has been 
completed by the respective contractors. Contact 
A/E and Owner to schedule warranty walk-through to 
verify fi nal completion of the work and determine Final 
Project Acceptance date for the purpose of beginning 
warranty periods.

• Conduct project follow-up reviews to ascertain 
satisfactory performance of equipment, security, and 
building systems.  Coordinate repair or replacements 
of items under warranty with responsible contractors. 
Norcon shall verify that system operation is in full 
compliance with specifi ed performance standards to the 
extent required by specifi cation.

• Assist the Owner and A/E during the warranty inspection 
period as required. Norcon shall notify subcontractors if 
attendance is necessary and if warranty work remains.
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SUSTAINABLE BUILDING LEADERSHIP

Norcon’s commitment to sustainable construction goes 
beyond the requirements of the numerous green projects 
that we have been involved in. We live the sustainable 
movement every day in our own LEED Gold building. We 
recently purchased a vacant building and converted it to 
our headquarters using every green method and material 
available. It was not only the right thing to do; it served as 
a hands-on case study for our entire staff , many of whom 
are now LEED Accredited Professionals. The USGBC 
is, in fact, using our facility for continuing education 
seminars and other gatherings.

We have a thorough knowledge of LEED requirements 
and the eff orts required to follow and document these 
requirements.  Through a comprehensive approach to 
managing the sustainable initiatives on the project, from 
pre-construction through construction, we ensure that all 
requirements are met or exceeded.

Our experience with sustainable building includes new 
construction, renovation, schools, and interiors work.
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THE OWNER’S ROLE

We believe that the Owner’s direction and leadership is 
critical to the success of this project, however, we also 
believe that their involvement in day-to-day activity can 
be limited if they so choose or if their availability is limited. 
The Owner’s role is to provide direction to the team and 
to make decisions based on the information the project 
team provides. It is our goal to package information and 
present it concisely in our weekly meetings so that the 
Owner can make informed and expedient decisions 
in that forum. We expect that contact with the Owner 
between meetings will be very limited.  Also, we hope to 
make this an exciting and enjoyable experience.
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661 OHIO
Chicago, IL

Client – 661 Ohio, LLC
Architect – McBride Kelley Baurer 
Total Construction – 21,000 square feet
Completion – March 2009

• LEED Gold accreditation

• Metal panel glass and brick 
façade

• Floor added to existing roof level

• Green roof

• Effi  cient MEP systems  

• Renewable / recycled fi nishes

• Salvaging / re-use of materials

• Energy Star rated
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PRIVATE LAW FIRM
Chicago, IL

Client – Confi dential
Architect – 4240 Architecture
Total Construction – 8,000 square feet
Completion –  July 2011

• Pursuing LEED certifi cation

• One story building with three 
sided curtainwall

• Perforated metal screen wall at 
entry facade

• Modern, high-end 
environmentally friendly fi nishes

• Interior landscaping, swim in 
place pool and workout area
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POLK BROS. FOUNDATION
Chicago, IL

Client – Polk Bros. Foundation
Architect – von Weise Associates
Total Construction – 5,200 square feet
Completion – June 2002

• Class A space included fl oor to 
ceiling window walls, high-end 
millwork and curved slanted 
“polygal” walls

• Interior Architecture award from 
AIA in 2003
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BAXTER LOBBY
Deerfield, IL

Client – Baxter Healthcare
Architect – GHK / Nelson
Total Construction – 14,000 square feet
Completion – August 2006

• Extensive MEP upgrades and 
museum quality fi nishes

• Interactive displays and 
engagement zones
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SEIU
Chicago, IL

Client – SEIU
Architect – Wight Architecture
Total Construction – 80,000 square feet
Completion – August 2012

• Complete renovation of existing 
timber and masonry factory 
building

• Includes fi rst fl oor 2,400 square 
foot addition atop caissons and 
grade beams

• Modern, environmentally friendly 
fi nishes

• Restoration and upgrades to 
existing 80 year old freight 
elevator

• Infrastructure, equipment and 
cabling throughout building to 
over 60 offi  ces, conference and 
multipurpose rooms and over 100 
workstations
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THE SPENCER FOUNDATION
Chicago, IL

Client – The Spencer Foundation
Architect – 4240 Architecture, Inc.
Total Construction – 13,089 square feet
Completion – November 2005

• Maple wall panels, bookcases, 
porcelain stone fl oor tile open to 
deck ceilings and a new shower / 
locker room
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TEACH FOR AMERICA
Chicago, IL

Client – 300 W Adams Management
Architect – Fitzgerald Earles Architects
Total Construction – 20,000 square feet
Completion – January 2009

• Gut rehab to include new walls, 
millwork, ceilings, glazing walls 
and fi nishes

• Two pantry areas and an 
additional bathroom were added 
to the fl oor
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DLR GROUP
Chicago, IL

Client – DLR Group
Architect – DLR Group
Total Construction – 7,000 square feet
Completion – August 2007

• Two phase schedule: an entire 
build out of an adjoining vacant 
offi  ce space for the fi rst phase 
and a complete renovation of 
existing offi  ce for the second 
phase
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OVERTON HYGIENIC BUILDING
Chicago, IL

Client – The Davis Group
Architect – VOA Associates, Inc.
Total Construction – 38,400 square feet   
Completion – March 2007

• Historic restoration of the 
exterior of the building including 
masonry repairs, new terra cotta 
replacement, window restoration 
and more

• Interior includes all new 
mechanical, electrical and 
plumbing systems, elevator and 
new tenant spaces and fi nishes
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ATWATER APARTMENTS
Chicago, IL

Client – Atwater Apartments
Architect – Stanton Interior Concepts
Total Construction – 8,500 square feet
Completion – May 2015

• Interior renovation of the lobby 
and common areas 

• Renovation in an occupied space 
required phasing the main lobby 
during demolition 
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PRESIDENTIAL TOWERS
Chicago, IL

Client – Waterton Residential
Architect – Searl Lamaster Howe 
Total Construction – 20,000 square feet
Completion – January 2011

• 40’ tall serpentine wall clad with 
millwork panels and light boxes 
at lobby

• 30’ tall mirror and glass wall with 
light boxes at escalator

• New leasing / management offi  ce

• Lobby and corridor renovations

• New millwork and stone security 
desks

• High end architectural fi nishes 
throughout
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THE GETTYS GROUP  
Chicago, IL 

Client – The Gettys Group
Architect – The Gettys Group
Total Construction – 15,000 square feet
Completion – March 2014

• Collaborative design offi  ce space 
with high-end fi nishes 

• Comprehensive IT equipment for 
international video conferencing 

• Custom built lobby millwork and 
furniture

• LEED certifi ed project 
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NRDC
Chicago, IL

Client – NRDC
Total Construction – 8,000 square feet
Completion – June 2013

• Offi  ce build out including new 
waxed concrete fl oor topping, 
wood-clad walls using “reclaimed” 
trim and lumber, felt-wrapped 
tectum ceiling panels, and living 
wall and column structures which 
incorporate plant-life into the 
workspace

• LEED Platinum and Living 
Building Challenge compliant
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ALLSCRIPTS HEADQUARTERS
Chicago, IL

Client – Allscripts Healthcare Solutions
Total Construction – 44,000 square feet
Completion – November 2013

• Three phase schedule that 
included full renovation and 
upgrade of existing offi  ce space

• Work completed while 
maintaining regular operations of 
existing offi  ce space

• Expanded conference room 
and training room space, new 
washrooms and entry lobby

ALLSCRIPTS VISITOR CENTER
Chicago, IL

Client – Allscripts Healthcare Solutions
Architect – Crawford Architects
Total Construction – 10,000 square feet
Completion – January 2015

• Sales and Client Meeting Center 
with 63 television monitors for 
interactive presentations

• Renovation of existing offi  ce 
areas

• Switch glass in private meeting 
rooms to allow for maximized 
privacy

• Modern high end fi nishes and 
lighting
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BAXALTA
Bannockburn, IL

Client – Baxalta
Architect – Partners By Design
Total Construction – 260,000 square feet
Completion – Ongoing

• Multi-phased interior renovation 
project throughout the entire 
260,000 square foot offi  ce 
building 

• The fi rst phase includes interior 
renovations of approximately 
133,000 square feet of general 
offi  ce space and conference room 
areas, as well as the build-out of 
approximately 2,000 square feet 
for a new data center

• The second phase includes 
interior renovations of 
approximately 40,000 square feet 
of general offi  ce and conference 
room areas, approximately 
20,000 square feet of special 
amenity areas, and a 20,000 
square foot cafe

• The renovations involved new 
power distribution and new 
telephone/data distribution from 
IDF closets for cubicles, offi  ces 
and conference rooms 
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EQUITY COMMONWEALTH
Chicago, IL

Client – Equity Commonwealth
Architect – Brininstool + Lynch
Total Construction – 23,000 square feet
Completion – January 2016

• Interior build-out of the 20th and 
21st fl oors of 2 N. Riverside 
Plaza 

• The build-out involved the 
demolition of a section of the 
slab between the fl oors for a new 
ornamental steel staircase 

• The build-out includes private 
offi  ces and open workstations, a 
cafe, board room and restrooms 
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THE POETRY FOUNDATION
Chicago, IL

Client – The Poetry Foundation
Architect – John Ronan Architects
Total Construction – 21,700  square feet
Completion – Spring 2011

• Includes offi  ces for the Poetry 
Foundation headquarters, 
editorial offi  ces for Poetry 
magazine, a library, a public 
reading room, a visitors’ center, 
an outdoor garden space and a 
multipurpose space designed to 
host public programming events 
such as readings, lectures, and 
panel discussions

• Demolition of two existing 
buildings

• Two-story structural steel frame 
building 

• Corrugated zinc siding, a 
perforated zinc screenwall to 
provide privacy for the courtyard 
and material selections and 
details to create acoustically 
sensitive areas

• LEED Silver accreditation

• Green roof
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CHRIST THE KING COLLEGE PREP 
Chicago, IL 

Client – Christ the King College Prep.
Architect – John Ronan Architects
Total Construction – 100,000 square feet
Completion – Summer 2009

• Three story classroom building 
with attached gymnasium

• Aff ordable cost per square foot 
with cutting edge architectural 
design

• Steel and precast structure  

• Fiber reinforced cement panels 
that clad the exterior

• 60,000 square feet of classroom 
space

• AIA Award winning chapel

• Many green elements
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GARY COMER COLLEGE PREP
Chicago, IL

Client - Gary Comer Inc.
Architect - John Ronan Architects
Total Construction - 45,000 square feet
Completion - Summer 2010

• New, two story classroom 
building, site landscaping and site 
hardscaping

• LEED accredited including a 
green roof

• Demolition of nine existing 
buildings to create space for the 
new two-story structural steel 
framed building

• Precast concrete planks are 
utilized for the second fl oor and 
roof

• Exterior façade features 
corrugated stainless steel siding, 
aluminum composite siding, and 
an anodized aluminum curtain 
wall system
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MSI SCIENCE STORMS
Chicago, IL

Client – Museum of Science & Industry
Architect – Hasbrouck Peterson  
                  Zimoch Siriratturnrong
Designer – Evidence Design 
Total Construction – 32,000 square feet
Completion – January 2010

• Project features a large tornado 
simulation, avalanche, tsunami 
tank, heliostat and other 
interactive exhibits

• Interactive lab spaces
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LINCOLN EDUCATION
Various projects and locations including:

Lincoln College of Technology
 Melrose Park, IL
 Indianapolis, IN
 Grand Prairie, TX

Lincoln Technical Institute - SW College
 Columbus, OH
 Toledo, OH

Lincoln Tech. Institute - Skilled Trades
 Lincoln, RI
 Grand Prairie, TX

Lincoln Technical Institute - Allied Health
 Edison, NJ
 Paramus, NJ
 Mt. Laurel, NJ
 Melrose Park, IL
 Center City,  PA
 North East, PA
 Allentown, PA 
 Somerville, MA
 Lowell, MA
 Lincoln, RI   
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CHRISTOPHER HOUSE PHASE 1
Chicago, IL

Client – Christopher House 
Architect – Pappageorge Haymes
Total Construction –  30,000 square feet
Completion – September 2013

• Two story steel and metal deck 
building

• Includes classrooms and a 
community meeting room

• Exterior walls clad in metal 
panels

• 5,000 square feet of outdoor play 
area

• Warming kitchen on ground fl oor

CHRISTOPHER HOUSE PHASE 2
Chicago, IL

Client – Christopher House 
Architect – Pappageorge Haymes
Total Construction – 18,000 square feet
Completion – September 2014

• Three story addition with rooftop 
playground & surface parking

• Gymnasium

• Full service kitchen

• Third fl oor penthouse



43

ED
U

C
AT

IO
N

   
|  

 IN
ST

IT
U

TI
O

N
AL

ED
U

C
AT

IO
N

   
|  

 IN
ST

IT
U

TI
O

N
AL

ERIE ELEMENTARY
Chicago, IL

Client – Erie Elementary
Architect – John Ronan Architects
Total Construction – 15,000 square feet
Completion – June 2013 

• Three story steel and precast 
school addition and existing 
building modifi cations

• Exterior precast walls 

• New gymnasium, library, 
computer labs, rec room, 
elevator, rooftop playground, and 
offi  ces

• New addition connects to 
existing occupied building at four 
locations

• New glass entrance featuring an 
open two story lobby
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CARMEL CATHOLIC HIGH SCHOOL
Mundelein, IL

Client – Carmel Catholic High School
Architect – Serena Sturm Architects
Total Construction – 30,000 square feet
Completion – May 2013

• Two new building additions and 
partial building renovation

• Fine Arts Wing with music, 
drama, dance, ceramics and fi ne 
arts classrooms

• Information Commons Center to 
replace existing library

• Build of steel and metal deck and 
clad in metal panels
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PATHWAYS CENTER
Glenview, IL

Client – Pathways Center
Architect – Perkins & Will
Total Construction – 15,000 square feet
Completion – April 2003

• Included rubber fl ooring with 
design insets, one-way mirrors 
for viewing areas, and a 14 foot 
diameter automatic revolving 
door

• Design/build subcontracts for 
mechanical and electrical design
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UNIVERSITY OF CHICAGO 
REGENSTEIN LIBRARY
Chicago, IL

Client – University of Chicago Special    
             Collections Research Center
Architect – Booth Hansen
Total Construction – 12,500  square feet
Completion – March 2011

• Complete renovation of existing 
library staff  offi  ces and public 
reading rooms

• High end exhibit gallery with 
custom casework, millwork, wood 
fl oor, and glazing

• Complete retrofi t of existing 
HVAC and temperature control 
systems to allow for storage 
of valuable artifact and book 
collections
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ITW DAVID SPEER ACADEMY
Chicago, IL

Client – Noble Network of Charter Schools
Architect – Wheeler Kearns 
Total Construction – 45,000 square foot 
classroom building, 15,000 square foot gym 
building, 15,000 square foot gym building
Completion – February 2015

• LEED Certifi ed 45,000 square foot, 
two-story classroom building 

• 15,000 square foot multi-purpose 
space attached to the classroom 
building was constructed partially 
with an existing bow string truss 
building that was repurposed as a 
gymnasium and full-service kitchen 

• A regulation football fi eld was built 
that can be converted into a soccer 
fi eld as well 

• Exterior of the building is made with 
an insulated metal panel and glass 
curtainwall facade
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WESTMOOR ELEMENTARY SCHOOL
Northbrook, IL

Client – Northbrook School District #28
Architect – Wight Architects
Total Construction – 70,000  square feet
Completion – January 2015

• Complete renovation of existing 
50,000 square foot elementary 
school with an additional 20,000 
square feet of additions 

• Project includes a new library, 
new staff  offi  ces, conference 
rooms, parking lot and 
underground water detention 
system
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UNIVERSITY OF CHICAGO 
5733 BUILDING
Chicago, IL

Client – University of Chicago
Architect – David Woodhouse Architects
Total Construction – 8,500 SF interior 
renovation and 1,325 SF addition
Completion – September 2013

• 8,500 square foot interior 
renovation and a 1,325 square foot 
addition to a University of Chicago 
academic building built in 1901 

• A priority of the project was to 
make the space more accessible 
for individuals with disabilities, so 
accessibility ramps were widened 
and an elevator was added to the 
building 

• More space was needed to 
accommodate larger events, so 
the fi rst fl oor was opened up for a 
multi-function space. Offi  ces and 
classrooms were renovated, which 
included bamboo wall panels 

• On the exterior of the building, 
a three-story copper-colored 
horizontal corrugated metal rain 
screen was built, along with an 
exterior glass vestibule with white 
translucent glass 
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NORTHWESTERN UNIVERSITY 
GARAGE
Chicago, IL

Client – Northwestern University
Architect – Gensler
Total Construction – 12,000 square feet
Completion – March 2015

• Collaborative work space 
including offi  ces and a 
conference room 

• Industrial look, including garage 
doors, concrete fl oors, and 
whiteboard paint on all of the 
walls 
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NORTHWESTERN UNIVERSITY 
RUBLOFF LAW ATRIUM
Chicago, IL

Client – Northwestern University 
Architect – Holabird & Root 
Total Construction – 32,000 SF
Completion – March 2015

• Three-story addition to the Rubloff  
Atrium 

• Include an improved and expanded 
cafe, a 25-seat state of the art 
classroom, four library group study 
rooms and 50 additional student 
study seats 

• Renovation of the circulation and 
reference areas in the Pritzker 
Legal Research Center 

• Add heating and cooling capacity to 
the existing Rubloff  Atrium 
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SILKEN TENT
Glenview, IL

Client – Silken Tent
Architect – von Weise Associates
Total Construction – 11,000 square feet
Completion – September 2007

• 13 treatment rooms, a yoga 
studio for regular and hot yoga, 
nail salon with custom built 
pedicure stations, coff ee and tea 
bar, retail, a men’s locker room 
and a women’s locker room 
including a steam room, sauna, 
monsoon shower, quiet room and 
spa lounge

• Kaswell wall over 750 square 
feet in the main corridor which 
includes individual mesquite 
wood blocks at diff erent depths 
that was installed by Norcon 
carpenters

• Finishes include wood fl ooring, 
Kaswell wood fl ooring, stone and 
ceramic throughout and a glass 
wall that surrounds the men’s and 
women’s locker rooms
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BERMAN CENTER
Chicago, IL

Client – The Berman Center
Architect – von Weise Associates
Total Construction – 8,500 square feet
Completion – February 2004

• Floor to ceiling window walls, 
high-end millwork and reclaimed 
barn siding installed at feature 
walls
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COSMETIC AND SKIN CARE 
RETAIL SPACE
Chicago, IL

Client – Dr. Omeed Memar
Architect – Massey Hoff man Architects 
Total Construction – 1,400 square feet
Completion – September 2007

• Curved drywall ceiling / soffi  t 
with wood and stone retail desks 
below curved to match the same 
layout

• Cantilevered soffi  t in the middle 
of the space supports an exam 
light and bright green 3-form 
shelving lines the perimeter of the 
store
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BAXTER FITNESS
Round Lake, IL

Client – Baxter Healthcare
Architect – Nelson
Total Construction – 5,400 square feet
Completion – August 2011

• New addition to Tech 2 building 

• LEED certifi ed 

• Natural lighting from the full glass 
storefronts and effi  cient MEP 
equipment

• Existing underground utilities 
removed and relocated

• New parking lot and landscaping
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THE PRIVATEBANK FIRE PITCH
Chicago, IL

Client –  Talman Soccer, LLC 
Architect – Aria Group Architects
Total Construction
   Phase 1 Site – 210,000 square feet
   Phase 2 Building – 12,330 square feet
Completion – December 2015

• Full, mixed use development 
featuring seasonal dome (the fi rst 
of its kind installed in Chicago)

• 166,000 square feet of fi eld turf

• Clubhouse with gym, locker 
rooms, retail, offi  ces, and a full-
service restaurant
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SPACIO 
Chicago, IL

Client – Spacio LLC
Architect – Mark Demsky Architects
Total Construction – 6,025 square feet
Completion – May 2003

• Beauty salon, ten massage 
rooms, two tanning rooms, a 
hydrotherapy room, men’s and 
women’s locker rooms and a 
reception area with a retail space
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ALLERTON HOTEL 
Chicago, IL

Client – Oxford Lodging
Architect – McBride Kelley Baurer 
       Hager & Associates
Total Construction – 18,500 square feet
Completion – May 2008

• First fl oor lobby renovation 

• Removal of four-story elevator 
and seamless infi ll of aff ected 
fl oors

• Second fl oor reception, bar, and 
restaurant renovation

• Third and fourth fl oors were 
converted from a reception area 
to a ballroom

• Renovation of all meeting rooms 
and business center

• New common area toilet rooms

• Renovation of 19 fl oors of guest 
corridors

• Custom built onyx clad fi replace, 
custom millwork terrazzo fl ooring 
and painted mahogany wall 
paneling
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INN OF CHICAGO 
Chicago, IL

Client – Inn of Chicago
Architect – McBride Kelley Baurer
Completion – May 2007

• Complete renovation of 22 story 
hotel

• Lobby renovation included 
addition of lobby bar

• New entrances including 
revolving door

• Renovation of 375 guest rooms 
and guest corridors

• Complete renovation of entire top 
fl oor of building into luxury suites

• Terrace renovation

• Extensive phasing to keep hotel 
operational at all times
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HYATT REGENCY RIVERFRONT
St. Louis, MO

Client – The Chartres Lodging Group
Architect – Trivers Associates
Total Construction – 175,000 square feet
Completion – July 2009

• Renovation of 75,000 square feet 
of meeting space, front offi  ces, 
executive offi  ces, Regency 
Club, fi tness center, main lobby, 
kitchens and restaurants

• Major demolition, rebuild, MEP 
systems, lighting and fi nishes

• Sliding door Loewen system and 
exterior acrylic pool cover
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HYATT REGENCY 
RUTH’S CHRIS STEAKHOUSE
St. Louis, MO

Client –  Ruth’s Chris Steakhouse
Architect – Mark E. Honchell Design
Total Construction – 12,000 square feet
Completion – July 2009

• Demolition of two restaurants 

• State of the art kitchen and MEP 
system, millwork wine racking 
systems, and extensive complex 
LED lighting system

HYATT REGENCY BREWHOUSE
St. Louis, MO

Client – The Chartres Lodging Group
Architect – Trivers Associates
Total Construction – 5,000 square feet
Completion – April 2009

• Complete demolition and rebuild with 
new MEP systems, walls, finishes as 
well as kitchen and bathroom work

• New wood floors, veneer brick walls, 
wood bar with glass and acrylic back 
bar and numerous televisions

HYATT RED BAR AND GRILL
St. Louis, MO

Client –  The Chartres Lodging Group
Architect – Trivers Associates
Total Construction – 14,000 square feet
Completion – July 2009

• Complete demolition and rebuild with 
new MEP systems, walls, finishes as 
well as kitchen and bathroom work

• Curved millwork screen wall and 
curved bar, buffet and seating areas 
with contemporary finishes and lighting 
design
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TWIN ORCHARD COUNTRY CLUB
Long Grove, IL

Client – Twin Orchard Country Club
Architect – Risinger and Associates
Total Construction –  5,000 square feet
Completion – March 2014

• Interior build out and roof 
reconstruction including several 
mechanical upgrades and a high 
fi nish level

• Renovation of existing outdated 
dining room and bar 

• Included demo down to slab 
and deck with all new MEP 
distribution, fi xtures and new 
perimeter Marvin window system
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NORTH SHORE SKOKIE HOTEL
Skokie, IL

Client – The Gettys Group
Architect – Interplan Midwest, LLC
Total Construction – 300,000 square feet
Completion – March 2007

• Complete renovation of 12 story, 
400 room hotel

• Exterior façade of the building 
completely renovated including 
new windows, metal panels, 
storefront, and canopies

• Lobby renovation

• Ballroom renovation including 
new ceilings and lighting

• Gut renovation of all guest room 
bathrooms

• Replacement of all existing 
galvanized plumbing piping with 
copper
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RENAISSANCE CHICAGO DOWNTOWN 
HOTEL PUBLIC SPACE RENOVATION
Chicago, IL

Client – CWI Chicago, LLC
Architect – Hartshorne + Plunkard 
Total Construction –  9,200 square feet
Completion – May 2015

• Gut renovation of entire fi rst fl oor 
lobby space 

• New layout includes reception area, 
bar, kitchen, club lounge, studio, 
library and bathroom spaces 

• Fast-paced, two-phase schedule of 
19 weeks
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SKOKIE COUNTRY CLUB
Skokie, IL

Client – Skokie Country Club
Architect – Northworks
Total Construction – 6,500 square feet
Completion – March 2015

• Interior remodel of existing men’s 
locker room, restrooms and 
showers with high-end fi nishes 

• Included demolition down to 
slab and deck with all new MEP 
distribution, underground waste 
and electrical distribution 

• Renovation includes refi nishing 
and reconfi guring vintage lockers 
salvaged for reuse 

• All new custom millwork casing, 
vanities, benches, trophy case 
and locker room attendant station



66

BAXTER LOBBY
Deerfield, IL

Client – Baxter Healthcare
Architect – GHK / Nelson
Total Construction – 14,000 square feet
Completion – August 2006

• Extensive MEP upgrades and 
museum quality fi nishes

• Interactive displays and 
engagement zones
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BAXTER BIOLOGICS
Round Lake, IL

Client – Baxter Healthcare
Architect – Gary B. Phillips & Associates
Struct. Engineer – Barry Goldberg & Co.
MEP Engineer – Grumman / Butkus 
Total Construction – 41,500 square feet
Completion – October 2008

• Clean room environments, 
custom stainless steel platforms, 
doors, windows, ceilings, and 
cladding, refrigerated storage 
room, bridge crane, elevator, 
custom epoxy systems

• Designed to pass America’s FDA 
standards and foreign markets

• HVAC system consists of air 
handlers with variable frequency 
drives, re-heat coils, HEPA 
fi ltration and dedicated exhaust 
systems

• Orbitally welded stainless steel 
process piping, RO, compressed 
air, nitrogen, hydrogen peroxide, 
steam, vacuum, and pneumatic 
piping

• Electrical system includes power, 
lighting, tel / data, security, fi re 
alarm, intercom, UPS system, 
and generator

• HVAC, process, and electrical 
systems are controlled by a 
building automation system and 
energy management system

BAXTER WASTE WATER 
Round Lake, IL

Client – Baxter Healthcare
Architect – Gary Phillips
Total Construction – 3,000 square feet
Completion – February 2006

• Pre-engineered metal building, 
a depressed loading dock and 
process piping

PHOTOS NOT PERMITTED

PHOTOS NOT PERMITTED
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PATTERSON LOGISTICS SERVICES
South Bend, IN

Client – Patterson Logistics Services
Architect – DLR Group
Total Construction – 200,000 square feet
Completion – November 2010

• Renovation of existing shell 
building to a pharmaceutical 
distribution center

• Two story offi  ce, exterior façade 
upgrades, interior conveying & 
racking systems and extensive 
MEP work

• LEED certifi cation 
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NESTLE WATERS 
Woodridge, IL

Client – Trammel Crow
Architect – ISI/A. Epstein & Sons
Total Construction – 79,000 square feet
Completion – Fall 2003

• Offi  ce buildout and warehouse 
renovation  

• New openings cut into the 
precast concrete structure for 
new doors, storefront and a truck 
drive-through

• Site work included new paving, 
curbs, irrigation and landscaping

• Fast-paced 12 week schedule 
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CHRIST THE KING CHAPEL
Chicago, IL

Client – Christ the King 
Architect – John Ronan Architects
Total Construction – 5,000 square feet
Completion – Summer 2009

• AIA Chicago Interiors Architecture 
Award

• Included glass block masonry 
units, concrete polished fl oors,  
and cement board wall cladding
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MARY SEAT OF WISDOM
Park Ridge, IL

Client – Archdiocesse of Chicago
Architect – Domenella Architects
Total Construction – 9,983 square feet
Completion – December 2013

• Renovation of existing church 
sactuary

• New architectural frames and 
drywall ceilings

• New poured terazzo fl ooring and 
circular raised altar

• New baptismal font in new 
location
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ST. CLEMENT PARISH CENTER
Chicago, IL

Client – Archdiocese of Chicago
Architect – McBride Kelley Baurer
Total Construction – 10,000 square feet
Completion – August 2001

• School cafeteria and meeting 
room renovations

• Renovation to the existing 
basement including, demolition, 
new wet-pipe sprinkler, air 
handling system, electrical 
upgrades, new air handling units 
at roof and all new fi nishes

• Fast-track schedule from June to 
September 

ST. CLEMENT CHAPEL
Chicago, IL

Client – Archdiocese of Chicago
Architect – McBride Kelley Baurer 
Total Construction – 6,800 square feet
Completion – August 2001

• Renovation of an existing church 
basement into a new chapel and 
meeting facility

• High-end fi nishes including 
custom millwork, porcelain tile 
fl ooring, stained art glass, window 
renovations, and a new entrance

• Facility remained operational 
during the re-construction
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ST. CLEMENT COURTYARD
Chicago, IL

Client – Archdiocese of Chicago
Architect – McBride Kelley Baurer
Total Construction – 7,200 square feet
Completion – September 2007

• Large area of stamped and 
stained concrete 

• Extensive landscaping and 
electrical work

• New stairs and handrails were 
constructed for building entrances

• Overhead power and low voltage 
relocated underground to open 
the space for events

ST. CLEMENT ROOFDECK
Chicago, IL

Client – St. Clement School
Architect – Domenella Architects
Total Construction – 5,300 square feet
Completion – September 2013

• Renovation of existing roof into 
school playground.

• Architectural steel structure to 
provide visual depth & dimension 
as well as netting support

• Ballasted insulation over roof 
membrane to provide play 
surface support

• Synlawn turf & Sportcourt fl oor 
surfaces

• Gym equipment including 
basketball hoops, wall pads and 
playground equipment



74

SACRED HEART MONASTERY
Louisville, KY

Client – Congregation of the Passion
Architect – McBride Kelley Baurer 
Total Construction – 27,500 square feet
Completion – March 2009

• Renovation of existing 3 story, 16 
unit monastery 

• New communal areas, doors and 
windows, MEP system, layout 
and fi nishes

• Chapel, large serving kitchen, 
rest rooms, offi  ces and common 
areas created

• Two upper fl oors renovated with 
new bathrooms, common spaces 
and ADA guest rooms
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SACRED HEART
Chicago, IL

Client – Congregation of the Passion
Architect – McBride, Kelley, Baurer
Total Construction – 15,000 square feet
Completion – September 2006

• Gut renovation of an existing 
3 story, 6 unit apartment 
building into a communal living 
environment

• Structural work, new MEP 
system, new windows, new layout 
and fi nishes

• Chapel, serving kitchen, common 
areas and exposed brick accent 
walls
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PRIVATE RESIDENCE
Chicago, IL

Architect – Wheeler Kearns Architects
Total Construction – 13,000 square feet
Completion – June 2007

• AIA Distinguished Building Award 
2009

• AIA Devine Detail Award 2009

• Structure of the building is 
entirely concrete and includes 
caissons, vertical and horizontal 
post-tensioned reinforcing, and 
steel-plate reinforcing

• Above elements are required to 
support a dramatic cantilevered 
second fl oor

• Exterior window system includes 
custom solid-bronze mullions 
supporting large triple-pane glass 
panels and the interior fi nishes 
are a combination of bronze, 
wood, and natural imported stone 
which interact with extremely 
precise details

• Commercial-grade mechanical 
system with energy-effi  cient 
geothermal ground-source 
heating and cooling and an 
extensive home automation 
system
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PRIVATE RESIDENCE
Hinsdale, IL

Architect – Wheeler Kearns
Total Construction – 17,000 square feet
Completion – December 2010

• Structure is comprised of 
exposed concrete walls, 
structural steel, and Precast 
panels

• Exterior façade consists of 
Wisconsin granite, cement 
panels, Ipe wood slats, and glass 
systems that include automated 
pocketing sliding doors 

• Green features include a highly 
effi  cient geothermal well HVAC 
system and a green roof

• An indoor volleyball / basketball 
court, refl ecting pool, and a 
cantilevered stainless steel 
screen porch



79

R
ES

ID
EN

TI
AL

R
ES

ID
EN

TI
AL

PRIVATE RESIDENCE
Chicago, IL

Architect – Adrian Smith and Gordon Gill 
Total Construction – 7,200 square feet
Completion – April 2011

• Complete renovation of existing 
2-story house with addition 
of third fl oor master suite and 
cantilevered master bath

• Steel columns craned in through 
roof extending down to the 
basement foundations to support 
the third fl oor addition

• New 600 square foot skylight 
added to create three story atrium 
over living room

• Extensive Crestron home 
automation system installed 
throughout

• 12 panel photovoltaic panel array 
installed on roof

• All existing windows and facade 
replaced 

• Existing brick carefully removed, 
cleaned and reinstalled as 
important feature, honoring the 
home’s original design
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PRIVATE RESIDENCE
Chicago, IL

Architect – Studio Gang Architects
Total Construction – 8,700 square feet
Completion – October 2008

• 2nd fl oor combined with former 
ballroom space on the fi rst fl oor 

• Addition of structural steel 
mezzanines with custom 
architectural railings

• Exposed cast-in-place concrete 
stair

• Poured synthetic fl oor

• Perforated metal cabinet and 
closet doors for acoustics

• Steel and glass window wall 
dividing the master bedroom from 
the main living space
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PENTHOUSE ANNEX
Chicago, IL

Architect – Vinci Hamp 
Total Construction –  6,000 square feet
Completion – October 2011

• Converted penthouse apartment 
into private offi  ce / gallery space

• Complex HVAC system capable 
of maintaining temperature and 
humidity for sensitive artwork and 
grand piano

• Custom automated metal skylight 
louver

• Intricate stainless steel and 
glass staircase, railings, and 
bookshelves 

• Curved steel and glass staircase

• Handscraped walnut plank 
fl ooring and stair treads

• Fully automated lighting and 
shade control system

• Custom millwork fabricated for 
artwork storage and viewing
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PRIVATE RESIDENCE
Chicago, IL

Architect – Wheeler Kearns Architects
Total Construction – 6,000 square feet
Completion – May 2012

• Exposed concrete and wood 
elements

• Lock-Seam copper siding and ipe 
at exterior

• Glass systems that include 
pocketing sliding doors 
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PRIVATE RESIDENCE
Chicago, IL

Architect – Vinci / Hamp Architects
Total Construction – 8,000 square feet
Completion – June 2000

• AIA Award for Excellence in 
Design and Construction

• Load-bearing masonry with 
Roman face brick and includes 
aluminum windows and curtain 
wall

• Custom millwork and stone slab 
fl oors, walls and countertops

• Interior exposed cast-in-place 
concrete stair
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MSI SMART HOME
Chicago, IL

Client – Museum of Science & Industry
Architect – Michele Kaufmann Designs
Total Construction – 3,000 square feet
Completion – May 2008

• Factory built modular design 
assembled on site 

• Rain catchment systems, solar 
power, green roof and other new 
directions of sustainable, healthy-
living environments

• Home automation system with 
interactive real-time energy 
monitoring
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PRIVATE RESIDENCE
Winnetka, IL

Architect – Dirk Denison Architects
Total Construction – 12,000 square feet
Completion – December 2011

• Supported by caissons below, 
the cantilevered structure utilizes 
a bridge-like truss to support the 
main level above

• Curved steel structure is clad with 
a  bent glass butt glazed curtain 
wall system

• Interior sloped ceilings open up to 
the lake and are complimented by 
curved walls below

• High-end fi nishes include custom 
mix exposed and polished 
concrete, lithocrete, terrazzo, 
carved stone and exotic woods
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EXTREME HOME
Chicago, IL

Client – Extreme Makeover 
             Home Edition
Architect – McBride Kelley Baurer        
Total Construction – 4,500  square feet
Completion – November 2006

• Norcon was selected by the 
Extreme Makeover Home Edition 
TV show to be the general 
contractor to build a new home 
for a deserving family

• After being given one month 
to design the house, procure 
donated materials and 
volunteers, the construction took 
only 4 ½ days

• An addition to the back of the 
building and an added third fl oor 
doubled the square footage of the 
house and the front façade was 
completely renovated

• ‘Green’ elements of the 
home included preserving a 
signifi cant portion of the existing 
masonry shell of the building, 
recycled fl ooring materials 
(rubber, cork & carpet), rapidly 
renewable resources including 
bamboo fl oors, recycled glass 
countertops, green roof, solar 
panels, no waste prefabricated 
exterior walls, and recycled 
construction debris
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PRIVATE RESIDENCE
Chicago, IL

Architect – Wheeler Kearns        
Total Construction – 9,000 square feet
Completion – September 2003

• Load bearing masonry and brick 
and includes teak wood windows

• Interior features include radiant 
heated fl oors, a two story library, 
custom millwork and an elevator

• Raised and terraced rear yard 
leading to garage green roof

• Interior limestone fi replace and 
bench

• Sunroom with spa

• Exterior features include a 
terraced green roof and exposed 
concrete outdoor fi replace
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PRIVATE RESIDENCE
Chicago, IL

Architect – Environ Harley Ellis
Total Construction – 9,200 square feet
Completion – Winter 2005

• New porches with carved Italian 
granite and limestone

• Extensive interior structural 
revisions

• Completely new museum-quality 
mechanical systems

• Ornate custom millwork and 
metalwork

• Finish materials from around the 
world
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PRIVATE RESIDENCE
Chicago, IL

Architect – Lohan Anderson
Total Construction – 10,000 square feet
Completion – Fall 2007

• Exterior is clad with a terra cotta 
rain screen system engineered in 
Germany

• Dramatic curtain wall system 
and matching window systems 
complete the exterior wall with 
stainless steel features

• Second fl oor reinforced concrete 
deck to support the cantilevered 
ends of the building and allow 
a continuous butt glazed glass 
ribbon above the fi rst fl oor
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THE DAKOTA CONDOMINIUMS
Chicago, IL

Client – 3631 North Halsted, LLC
Architect – Hartshorne + Plunkard, Ltd.
Total Construction – 110,000 square feet
Completion – February 2002

• Six-story cast-in-place concrete 
structure with 56 loft-style luxury 
condo units

• Entrance lobby, retail space and 
parking
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PRIVATE POOL HOUSE 
Libertyville, IL

Architect – Dirk Denison Architects
Total Construction – 8,000 square feet 
Completion – July 2011

• New 3-building compound for 
pool house, approximately 2,000 
square feet of interior space and 
a 6,000 square foot footprint

• Complex carpentry for new trellis 
system and fence structure 

• All clear, vertical-grain douglas fi r 
interior/exterior 

• New limestone paving around 
pool, in the pool house and in 
other buildings 

• Extensive 30-window Dynamic 
windows and doors package
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AMERICAN GIRL
Lynnwood, WA
St. Louis, MO
Houston, TX
Palo Alto, CA
Charlotte, NC
Scotsdale, AZ

Client – American Girl
Architect – Jacobs
Total Construction – Varies
(from 12,500 - 16,000 square feet)
Ongoing work from 2010 - present

• Norcon travels the country with 
American Girl to build new retail store 
locations

• Projects include new facades, MEP 
systems, kitchens, and colorful finishes

• Intricate design details, from intense 
grid ceiling lighting to terrazzo 
placement angles which create a 
fun and interactive environment for 
customers
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DELTA BRIZO SHOWROOM
Chicago, IL

Client – Delta Faucet Company
Architect – Sparc Architecture & Design
Total Construction – 2,567 square feet
Completion – September 2007

• 100 fully functioning fi xtures

• LED light fi xtures with complete 
showroom dimming system
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SUB-ZERO SHOWROOM
Chicago, IL

Client – Sub Zero
Architect – Zingg Design
Total Construction – 4,600 square feet
Completion – June 2011

• Extensive, detailed installation 
of owner supplied millwork and 
appliances

• Multiple kitchen vignettes 
showcasing Sub-Zero products

• Demonstration area and prep 
kitchen for public events

• Finishes include Nass Fresco 
Plaster, stone/ tile and decorative 
ceilings including Geometrix and 
Paraline

SUB-ZERO EXPANSION
Chicago, IL

Client – Sub-Zero Group, Inc.
Architect – Zingg Design
Designer – DeGiulio Kitchens
Total Construction – 1400 sq ft
Completion – July 2014

• Expansion to the existing 
showroom completed in 2011, 
tying the two spaces together

• Installed Exquisite Surfaces 
Antique wood fl oor

• Multiple vignettes of Sub-Zero 
appliances surrounded by 
detailed installation of DeGiulio-
provided millwork
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TUFENKIAN SHOWROOM
Chicago, IL

Client – Tufenkian Carpets
Architect – Searl Lamaster Howe
Total Construction –  1,600 square feet
Completion – November 2012

• Reclaimed Doug Fir columns

• Concrete topping fl oor

• Part of fast track schedule of 
14th fl oor redevelopment at the 
Merchandise Mart
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EXQUISITE SHOWROOM
Chicago, IL

Client – Exquisite Surfaces
Total Construction –  2,500 square feet
Completion – November 2012

• Installation of owner furnished 
fi nished materials

• Coordination of lighting designer, 
showroom designer, and local 
architect to complete project 
within a compressed time line
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MICHAEL TAYLOR SHOWROOM
Chicago, IL

Client – Michael Taylor Designs
Architect – Suzanne Lovell, Inc.
Total Construction –  4,000 square feet
Completion – December 2012

• High end showroom with 
extensive lighting and custom 
millwork cabinetry and trim

• Cast in place stained and saw cut 
concrete fl oor

• Hand cut limestone quoining and 
cased opening at entry
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KOHLER/ANN SACKS
Chicago, IL

Client – Kohler Corporation
Architect – Janson Goldstein
                  Chicago Design
Total Construction – 10,000 square feet
Completion – Fall 2005

• New HVAC system (highly 
integrated into the architecture of 
the space)

• Functioning lavatory, whirlpool, 
water closet and shower displays

• Burnished concrete topping slab, 
extensive track, recessed and 
surface mounted lighting package 
for the display

• Installation of Ann Sacks fl oor tile 
in custom built display modules

• 14’ tall laminar-fl ow fountain 
system at entrance
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HYATT REGENCY RIVERFRONT 
STARBUCKS
St. Louis, MO

Client –  The Chartres Lodging Group
Architect – Trivers Associates
Total Construction – 2,400 square feet
Completion – May 2009

• Complete demolition, installation 
of all new MEP, millwork wall 
paneling, wainscot, trim, and 
hardwood fl ooring

• Owner provided kitchen 
equipment, water fi ltration 
equipment, millwork counters, 
sound system, displays, and 
furniture coordination
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LAVAZZA ESPRESSION
Chicago, IL

Client – Premium Espresso Corporation
Architect – Koziol Brown Engineers
Total Construction – 2,000 square feet
Completion – November 2008

• New electrical, plumbing, and 
HVAC systems tying into the 
building’s existing systems

• Furring out all existing walls, 
installing millwork and porcelain 
fl ooring

• Turn-key project with all millwork 
and light fi xtures supplied 
and shipped from Corporate 
Headquarters in Italy
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PELLA WINDOWS & DOORS
Chicago, IL

Client – Pella Windows & Doors
Architect – Stuart Cohen and Julie   
     Hacker Architects LLC
Total Construction – 6,000 square feet
Completion – January 2016

• Showroom on the fi rst fl oor of the 
Merchandise Mart, built to display 
Pella’s high-end window and door 
products

• Large display portals were 
constructed to display each 
window

• Window displays were so large 
that the removal of a 7’x11’ 
piece of storefront glass on the 
building was necessary to load 
the windows directly into the 
showroom 

• Blend of contemporary and 
traditional architecture 

• A small kitchen area was built for 
the showroom staff  and to help 
with hosting events 
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ARTISTIC TILE SHOWROOM
Chicago, IL 

Client – Artistic Tile
Architect – Stephen Alastair Wanta
Total Construction – 3,600 square feet
Completion – January 2009

• 32 wall vignettes and over 75 
individual fl oor pads strategically 
laid out to display the wide 
selection of tile and stone 
mosaics

• Above the fl oor of the showroom 
fl oat custom made fabric “clouds” 
encircled with metal halide lights

• 100% of owner-furnished stone 
and tile installed by Norcon
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CHASE BANK RETAIL BRANCH
Lombard, IL
Chicago, IL (Elston and Foster)
Chicago, IL (Chicago and Larabee)

Client – JP Morgan Chase
Architect – TAP
Total Construction – Each approximately 
5,000 square feet

• New construction retail bank 
branch facilities

• Buildings and drive thrus 
constructed of stone, masonry, 
EIFS and glass

• Interiors feature glass walled 
offi  ces, tile fl oors, millwork teller 
areas, and secure off  hours 
lobbies
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AAA CAR CARE
Vernon Hills, IL

Client – AAA / Auto Club Group
Architect – ai Design Group
Total Construction – 10,000 square feet
Completion –July 2014

• Single story construction of a 
retail facility with a ten car repair 
center

• Prefabricated all wall and trusses 
to expedite schedule (all wood 
construction)



106

GE SHOWROOM
Chicago, IL

Client – GE Appliance
Architect – von Weise Associates
Total Construction – 3,800 square feet
Completion – June 2013

• Four kitchens with all new high 
end fi nishes and all custom 
millwork

• Custom stainless steel hood 
highlights the main live kitchen 
area

• High-tech A/V systems integrated 
throughout the space including 
video walls, retractable TVs, live 
video recording capabilities for 
cooking demos, and a full sound 
system

• New stained/polished fl oor 
topping added throughout

• Mezzanine level added to serve 
as offi  ce/conference area.



107

R
ET

AI
L

R
ET

AI
L

MADISON TAVERN
Chicago, IL

Client – Madison Restaurant, LLC
Architect – Hammersley Architects
Total Construction – 3,664 square feet
Completion – December 2015

• Interior build-out of a commercial 
kitchen and bar space. 

• Restaurant includes a full kitchen, 
restrooms, dining and bar area. 

• Project required the demolition of 
existing millwork and removal of 
ceiling tiles, a new bar and wood 
wall paneling, new vinyl and tile 
fl ooring, brick veneer at columns, 
drywall patching and new 
fi nishes, rebalancing of HVAC 
system, plumbing, new lighting 
and a fresh coat of paint.
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MIELE
Chicago, IL

Client – Miele
Architect – Fitzgerald APD
Millwork - HK SHOP + EXPO GmbH
Total Construction – 44,000 square feet
Completion – July 2014

• Coordinated and installed MEP 
infrastructure for  millwork 
installation

• Installed Hufcor movable 
glass partition system to divide 
showroom


